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Executive Overview Who We Are

J&J provides World-Class facility services J&J PROVIDES SOLUTIONS TO CRITICAL MISSIONS WORLDWIDE THROUGH STRATEGIC, OPERATIONAL, &
to the U.S. Federal Government and ORGANIZATIONAL EXCELLENCE. OUR VALUES ARE FOCUSED ON OUR COMMITMENT TO SERVE OUR NATION’S HEROES.

civilian customers through its Healthcare
& Medical Solutions, Mission Support
Solutions, and Engineering Solutions
business segments. Since 1970, J&J

has provided essential preventive
maintenance activities in support of
critical missions worldwide.

Be Virtuous —
We Do The Right Thing...
Every Time

ETHICAL

EXCELLENCE

We Strive
To Be The Best
We Can Be

RESOURCEFUL

We Empower
Our People To Innovate
“Redefine The Possible™
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J&J Headquarters: 730 Cool Springs Blvd. ® Suite 650 ® Franklin, TN 37067



What We Do

OPERATIONS & BUILDING
MAINTENANCE

J&J provides Operations &
Building Maintenance at some of
the most complex military medical
treatment facilities around the
world, which includes Brooke
Army Medical Center (the DoD’s
only Level 1 Trauma Center) and
Walter Reed National Military
Medical Center (The President’s
Hospital).

J&J provides 24/7 Healthcare
Environmental Services at facilities
with over 3M+ cleanable square
footage. Our priority is infection
control and prevention, which
includes support for one of the
world’s foremost medical research
centers, the National Institutes of
Health (NIH) Clinical Center.

MEDICAL DEVICE
MAINTENANCE

J&J provides Medical Device
Maintenance through the U.S.
Army Health Contfracting Activity
Health Readiness Contracting
Office in support of the U.S. Army
Medical Command (MEDCOM)
[Approx: 37 locations] and Air
Force Medical Services (AFMS)
[Approx: 62 locations].

BASE OPERATIONAL
SUPPORT SERVICES

J&J provides Base Operational
Support (BOS) Services at some
of the DoD’s largest military
installations, which includes our
nation’s prestigious military service
academies. We also provide
routine and on-demand mission—
critical facility maintenance

and repair services to Defense
Commissary (DeCA) sites,
allocated into Maintenance
Groups that reach across the U.S.
as well as Alaska and Guam.

J&J provides Medical and Base
Engineering Services focused on
the latest technologies in Design,
Construction, Ouffitting, and
Renovation throughout the U.S.,
Europe, and Asia-Pacific Region.

J&J delivers exceptional outcomes
through innovation and commitment
to excellence.

We are a company focused on
serving and caring for our Heroes...
one mission at a time.




Who We Serve

J&J is an experienced global
government services contractor serving
the United States Armed Forces and
other international organizations,
focusing on three market segments:

HEALTHCARE & MEDICAL
SOLUTIONS

MISSION SUPPORT
SOLUTIONS

ENGINEERING
SOLUTIONS

CURRENT/RECENT
U.S. PARTNERS

CURRENT/RECENT
INTERNATIONAL PARTNERS

Royal Thai
Armed Forces




Where We Serve

Since 1970, J&J has developed a
comprehensive portfolio of aseptic cleaning
and maintenance services for military
hospitals and clinics as well as a wide array E 5 D_|_
of facility management, operational support,
and integrated asset management services HOSPITALS,

for DoD military bases. CLINICS, &
MILITARY

INSTALLATIONS

J&J has built a 50-year legacy supported by a more
than 3,300—-employee global workforce in locations
throughout the Contiguous United States (CONUS),
Alaska, Hawaii, U.S. Territories and Outside of the
Contiguous United States (OCONUS) (Diego Garcia,
Thailand, Germany, Italy, Belgium, Spain, Philippines,
United Kingdom, Guam, and South Koreaq).

»

‘hfﬁ J&J Headquarters

F Regional Offices

Active OCONUS
Projects




Our Culture

WE SERVE HEROES

We recognize our position as stewards of our customers
and appreciate the fact that frust is earned and must
be maintained. Our Code of Business Ethics & Conduct
encourages ethical conduct in everything we do, and in
everything we write or say.

WE ARE ETHICAL

We operate with the highest standards of integrity. We
perform our contractual duties IAW the contract documents,
all local, state, and federal codes, laws, and regulations.

WE ARE RESOURCEFUL

We value the differences as well as similarities in all of our
customers, co—workers, supervisors, stakeholders, suppliers,
and communities.

WE ARE VIBRANT
We are committed to providing a healthy and safe working
environment for all of our Company Personnel.

WE DELIVER EXCELLENCE

J&J Worldwide Services has built its reputation on quality.
Quality means more than just doing excellent work, it means
doing everything to the best of our ability, and always striving
to exceed the expectations of the customer.




Capabilities Overview

Healthcare & Medical Solutions

Operations & Building Maintenance

We maintain critical systems
and equipment at highly
complex medical facilities in
support of 24/7 operations.
We develop and implement

a Preventive Maintenance
Program fto ensure proper
operation, to minimize
breakdowns, and fo maximize

useful life, without affecting
patient care.

(RPIE) Inventory

- Foundations

— Exterior Enclosure

- Roofing

— Interior Construction
— Stairs

— Conveying

- Plumbing

- HVAC

— Fire Protection

— Electrical

- Equipment

- Special Construction

» Real Property Installed Equipment

CAPABILITIES & EXPERTISE

» Predictive Maintenance
— Reliability Centered Maintenance
— Condition-Based Monitoring

» Preventive Maintenance (PM)
Scheduled Maintenance

» Emergency Maintenance

» Corrective Maintenance (CM)/
Unscheduled Maintenance

» Service Order (SO)/Individual Job
Order (1JO)

» TJC Surveys (Environment of

Care/Life Safety Code Standards)

Capabilities Overview

Healthcare & Medical Solutions

» Surgical Areas
— Operating Rooms (OR)
— Scrub Rooms
— Prep Rooms associated with the OR
— Sterile Processing Department
— Labor and Delivery (L&D)

» Patient Areas
» Restrooms

» Clinical/Support Areas

Environmental Services

We provide total disinfection
cleaning with support from an
experienced management
team and highly-trained
employees on safety and

infection prevention & control.
We are committed to keeping
your facility clean, realizing
what do behind the scenes

is critical to providing the
absolute best in patient care.

CAPABILITIES & EXPERTISE

» Administrative Areas

» Common Areas

» Contingency Circumstances
» Project or Periodic Cleaning
» Regulated Medical Waste

» Linen Services




Capabilities Overview

Mission Support Solutions

Base Operational Support (BOS) Services

Capabilities Overview

Healthcare & Medical Solutions

Medical Device Maintenance

Our team provides a single-
sourced management program
for supplementing existing
Government Biomedical
Equipment Maintenance
Technicians (BMETs) for
maintenance repairs. Our
solution bridges any service
delivery gaps created by

limitations in manpower, skillsets,

or parts sourcing.

CAPABILITIES & EXPERTISE

» Corrective Maintenance

— Level 1 = Low (EX: Defibrillator)

— Level 2 = Intermediate

(EX: Optometry EqQuipment)

— Level 3 = Advanced

(EX: X—=Ray System (CT Tubes))

» Work Order Backlog

» Parts Procurement

» Access to Specialized BMET
Expertise

» One-Call Access to Centralized
Network of OEMs/Subcontractors

» Real-Time Work Order
Management System
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Management and Administration
Command and Staff

Public Safety

Air Operations

Port Operations

Ordnance

Range Operations

Health Care Support

Supply

Personnel Support

Morale, Welfare and Recreation

CAPABILITIES & EXPERTISE

» Galley

» Housing

» Facilities Support

- Facility Management

— Facility Investment
— Custodial
— Pest Control

- Integrated Solid Waste Management

— Grounds Maintenance & Landscaping

- Pavement Clearance

» Utilities

» Base Support Vehicles & Equipment

» Environmental

We partner with key
stakeholders to support critical
mission commands who rely on

quality contract services done
right the first time. Consistently

delivering resources that sustain
mission capability, ensure
quality—of-life, and enhance
workforce productivity and fund
personnel and infrastructure
support.




Capabilities Overview

Engineering Solutions

Medical Engineering Services & Base Engineering Services

We provide Engineering
Solutions at some of the most
complex medical centers/
hospitals, Biosafety Level
laboratories, and clinics around
the world. We are supported by

experienced subcontractors,
providing the capability and
reach to fulfill the majority

of Federal Design-Build/

CAPABILITIES & EXPERTISE

Design-Bid-Build requirements
anywhere the mission leads. » Design

» Construction

Major Features of Work
— Architectural
— Structural
— Electrical
— Mechanical (HVAC)/Plumbing
— Fire Protection
— Communications
- Transition Space
— Demolition
— Laboratory Equipment Planning
— LEED Sustainability

» Outfitting
» Renovation

Self-Performance
- Equipment Procurement
— Construction Management
— Quality Control
- Site Safety
— Infection Conftrol
— Environmental
— Compliance
— Close—out Documentation
— O&M Binders
— LEED Registration and Administration
with USGBC

Brooke Army
Medical Center

DHA, Ft. Sam
Houston, TX

Customer:

Neonatal
Intensive Care
Unit - Tripler

U.S. Army,
Honolulu, HI

Brooke Army
Medical Center

MEDCOM, Ft. Sam
Houston, TX

Food Analysis
& Diagnostic
Laboratory

U.S. Army, Fi. Sam
Houston, TX

National Institutes
of Health (NIH)
Clinical Center

U.S. Dept. HHS,

Bethesda, MD

Medical Device
Maintenance

MEDCOM

Regional Health
Command Europe

DHA, Landstuhl,
Germany

Featured Projects

Medical Device
Maintenance

Air Force Medical
Services

Walter Reed
National Military
Medical Center

DHA, Bethesda,
MD

Customer:

Fisher Army
Dental Clinic -
LEED Silver

U.S. Army, Ft.
Gordon, GA
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